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Deployment & Readiness Support (DRS)

“Providing tools for personal & family readiness”

Marine Corps Family Team Building, DRS Section enhances unit readiness by delivering mobile family education programs to all ages.  Designed specifically for Marines, Sailors and families, these programs increase their awareness of relevant readiness issues, while offering individuals creative ideas to build a healthy family.  DRS provides tools for personal and family readiness that can be applied everyday.  These tools can immensely improve an individual’s personal and family readiness, which can result in enhanced unit readiness for commands.

DRS staff work closely with unit family readiness personnel to help units design fun and effective readiness activities.  DRS offers readiness support to units and to families by providing Command Support, Professional Military Education, Readiness Education, and a Children’s Program. 

Command Support

DRS provides consultations with Commanding Officers, Key Volunteers, Family Readiness Officers, and other unit representatives.  It offers recommendations to them that will assist them in producing successful readiness events.   DRS provides sample agendas and FRO planning guides, etc.  Additionally, DRS provides information and referral assistance to unit representatives managing readiness cases.  DRS provides a direct link to a variety of community and base agencies and connects units to program representatives.   Generally, these representatives are available to speak at unit events and are great resources for specific program information.  DRS also provides publications for readiness education such as, the popular Channing & Bete publications, What’s Next: A Guide to Personal Readiness, Deployment Information Handbook, Let’s Talk About Reunion, About Reunion, as well as, other base and local community resources.  Units often use these resources for pre-deployment briefs, return and reunion briefs, family days, and key volunteer meetings.

Professional Military Education

DRS provides command briefs to key senior level personnel.  Additionally DRS conducts readiness classes and MCFTB information briefs at professional military courses such as the Advanced, Career, and Sergeants’ Courses.

 Readiness Education

At the request of the unit, DRS conducts readiness workshops, pre-deployment briefs, emotional cycle of deployment classes, and marriage readiness briefs.  Presentations are tailored to meet the needs of the deploying units, as well as, non-deploying units. 

Return and Reunion Workshops 

DRS offers a Return and Reunion Workshop for spouses of deployed Marines and Sailors to discuss, share, and learn ways to successfully transition through the return and reunion process.  These popular and interactive workshops are conducted at the request of the unit.  Commands are highly encouraged to schedule a Return & Reunion Workshop for a date that is at least six to eight weeks in advance of the anticipated date of the unit’s return.  

Children’s Puppet Shows

DRS offers a Children’s Program to encourage parents to talk to their children about the upcoming deployment or return of the military parent.  Through the use of puppets, children are able to share their concerns and feelings in a fun and safe environment.  The DRS Children’s Program includes two puppet shows.  There is a pre-deployment and a return and reunion puppet show that are designed to help normalize children’s emotional feelings about the deployment and return of their parent.  Parents and children are highly encouraged to view the puppet show together.  The shows also offer parents creative ways to keep in touch with their children during the deployment and reconnect after the deployment.  These puppet shows are ideal for a unit sponsored family day event.

All DRS programs emphasize the importance of preparing for readiness and offers tools to successfully achieve personal, family and unit readiness.  

 DEPLOYMENT TIMELINE

1-2 Month Pre-deployment 


· KVN plans deployment activities 

· KVN divides up tasks and coordinates activities

· Perform a Pre-Deployment Puppet Show 

1st Month

· KVN plans deployment activities

· Perform a Pre-Deployment Puppet Show (If not performed prior to deployment)

· Contact MCFTB, Deployment and Readiness Support and schedule a Return and Reunion Workshop. Tel:  760-763-1337 or 760-725-6637

2nd Month

· Contact MCFTB, Deployment and Readiness Support and schedule a Return and Reunion Puppet Show

3rd Month

· Conduct Mid-deployment event

· Send videotapes to ships/Okinawa and other “goodies” to the Marines and Sailors

4th Month 

· KVN plans deployment activities
· Conduct Reunion Workshop at home and abroad

5th Month

· Coordinate and conduct Banner Painting Party 

· Conduct Reunion Workshop at home 

· Conduct Reunion Puppet Show

6th Month

· Welcome Home Festivities

AFTER DEPLOYMENT

· Conduct end of the deployment brief to review new concerns and provide answers for possible resolutions

· Invite base representatives to attend and provide updated information on programs

· Recognize KVs for their efforts during the deployment

· Conduct turnover and transition meeting with outgoing/incoming FRO (Refer to Deployment Planning Guide for list of organizations)

 REUNION EVENT PLANNING

Event Planning

Unit representatives (CO/FRO/KVC/KVA/KVs) are encouraged to schedule monthly or bimonthly “Roundtable Discussion Meetings” as early as six months in advance of the Units Deployment.  These meetings usually last 30 minutes to one hour and offers the KVN a chance to get information on “Hot Topics”, as well as, a opportunity to schedule and assist in orchestrating the unit’s family pre-deployment and deployment events.  “Hot Topics” are generally legal, medical, Community Services (recourses), military pay, allotments, KVN finances, and childcare to name a few.

Scheduling a Return and Reunion Workshop/Return and Reunion Puppet Show. 

All Unit Reps/KVCs/KVAs are recommended to schedule the Return and Reunion events as early as six months prior and no later than 4 weeks prior to your unit’s return date.  

Readiness Materials for Return and Reunion Workshops 

All return and reunion support materials may be picked up from the Deployment & Readiness Coordinator no later than 5 business days prior to your event date.   Publications for adults include: Return and Reunion Handbook, and About Reunion.   Publications for children include: Let’s Talk About Reunion.

Skit Materials/Volunteers

MCFTB Deployment Readiness Section will provide your command with two comical skits, which address reunion issues. MCFTB Deployment and Readiness Coordinator will provide the skit props and scripts. The requesting command will need to provide 7 enthusiastic people to perform the skits; 3 volunteers to read cue cards, 2 volunteers to read script the Wife’s Skit and 2 volunteers to read Husband’ Skit.

Puppet Show Equipment/Volunteers

A representative from DRS, MCFTB will deliver and assist in setting up the puppet show equipment at your event. 

DRS will require 3-4 volunteers from you network/group to assist in the performance of the puppet show.  

Time and Event Location: Time and location can contribute to a successful turnout.  As you select your event location, please consider this as an opportunity to develop a stronger sense of family.  We recommend that you evaluate the facility’s acoustics and climate control devices as well.  Some event locations may require you to bring additional equipment to the site to make the site comfortable for the families. If the unit is providing on-site childcare during the event, please ensure there is adequate space for all children. (Note: The Puppet Show Stage may not be set up outdoors.)  A list of sites for special events can be found on page 12 of this guide.

REUNION EVENT PLANNING  (Cont.)

Scheduling Speakers 

As you plan your return and reunion event, we recommend that you offer your selected speakers 2 possible dates for your event.  Many of the offices are short staffed.  As a result, speakers may 

be booked on your first date.  However, they may be available for your second choice.   Once you have finalized the event’s date, confirm it with your speakers as soon as possible.  We recommend that you reconfirm with your speakers no later than 3 days prior to the event.  Also, please provide all speakers with directions and a map to the event site. 




Please inform the speakers of the number of married, single, and newlyweds; the number of new parents; and the number of parents of older children that are expected to attend the reunion event. This information will assist your guest speakers as they prepare for their presentations.  If there are specific topics that you would like a particular speaker to cover, please inform your speakers ahead of time.

Equipment Rental

MCCS Recreation Checkout 

Bldg. 1713

Office:  760-725-5296

Fax:  760-725-8160
Refreshments:  A meal or snack is always appreciated as well.

Publicity:  Several methods of communication are recommended to get the word out about the unit’s upcoming event.  These include announcing in the plan of the day, newsletters, e-mail, telephone calls, fliers, base newspaper, etc.  Refer to the list below for organizations that can advertise your upcoming event.

Media Relations





760-725-5044

SCOUT






760-725-5792 or 760-725-9375

KPEN







760-763-1933 or 760-725-6330

UNION TRIBUNE





760-476-8214

Victoria Carlborg

Community News Reporter

Note: (1) MCFTB is not responsible for providing childcare services during Return and Reunion Briefs.  The Unit/Individual Parent is responsible for establishing childcare for their children during the Spouses Return and Reunion Workshop.

(2) Puppet Show Stage may not be set up outdoors. 

Camp Pendleton Facilities For Unit Sponsored Events
FACILITY






TELEPHONE NUMBER
Abby Reinke Center @ Wire Mountain, Bldg. 201019
(760) 763-0649

Air Station Tower Classroom, Bldg. 2399


(760) 725-4219

    (Range Scheduling Office)

Air Station Classroom, Bldg. 23156



(760) 725-8386

    (Operations)

Base Theater, Bldg. 1330




(760) 725-9076
Bowling Alley
 or Bldg. 1482




(760) 725-5873



Del Mar Beach & Reservation’s Line



(760) 725-2134
Fisher Center, Bldg. 16102




(760) 725-0845

Flight Line Training Room, Bldg. 23166


(760) 725-8386

Joint Reception Center (JRC), Bldg. 1331


(760) 725-6662
Lake O’Neill






(760) 725-5135 or 725-5611

Religious Development Center, Bldg. 1344


(760) 725-4700
San Luis Rey Officer’s Club (17 Area)


(760) 725-6571
San Onofre Beach & Ball Field



(760) 725-7935 or 725-7629
San Onofre Community Center



(760) 725-4310
Side Winder Club, Bldg 326
(for fee)



(760) 731-3442 




South Mesa Chapel Multi-Purpose Room, 


(760) 725-2929
      Bldg.  202863

Staff NCO Club (20 Area)




(760) 725-2231 or 725-2294
Stuart Mesa Community Center, Bldg. 31003

(760) 725-9717 or 725-9719

Wire Mountain Youth Center




(760) 725-2102

Sample Return and Reunion Workshop & Puppet Show Agendas

Sample Return and Reunion agendas are only guides to help you plan your reunion event.  Sample Return and Reunion agendas are included in this guide.  Agenda formats range from 1-2 hours in length: 

1.   The “speaker and panel discussion style” includes:

a. Reunion and Role Playing Skits. The Skits are wonderful and comical “ice breakers” designed to communicate family reunion issues. 

b. A limited number of key speakers as determined by the unit representative/KVN.

2.  The “speaker only style” includes:

a. A limited number of key speakers as determined by the unit representative/KVN

b. Lecture format with time established for a discussion period. All speakers briefing should be scheduled a designated amount of time.

c. No skit. 

3.  The “skit and puppet show style” includes:

                  a.   Begin with children’s puppet show. After the puppet show, children are escorted    

                        to the childcare room. 

                  b.   Reunion and Role Playing Skits. The Skits are wonderful and comical “ice 

      breakers” designed to communicate family reunion issues.

4.  The “skit only style” includes:

a. Reunion and Role Playing Skits.

b. Planned KVN event.

5.  The “puppet show only style” includes:

a. Return and reunion puppet show only.

b. Planned KVN event.

It is important that all Return and Reunion events are tailored to meet the unique readiness needs of the specific unit. Your understanding of the unit’s spouse’s composition and personnel concerns is critical. 





Example Topics for Guest Speaker

Post Traumatic Stress Disorder

His/Her Expectations After the Deployment

Communication Techniques


Reuniting with Your Children

Military Pay and Relocation


Managing Stress

His/Her Communications Styles

Ideas for the Welcome Home Festivities

Re-establishing Intimacy
                        Resources for Reuniting Families

	 “Speaker and Panel Discussion Style” (2 HOURS)

Sample Return and Reunion Workshop Agenda

Note:  All Speakers are optional. *Breaks should be scheduled as deemed appropriate by the unit.  



	1300 


	Opening Remarks- Key Volunteer Coordinator or Advisor



	1310 
	Reunion Remarks – Chaplin or Unit Representative

(Optional)

	1320
	Reunion Role Playing Skits 



	1340 

1350
	Group Discussion about Skits – DRS/MCFTB

Guest Speaker #1- You may request a specific topic to be briefed about.  Example topics are listed on page 8.

	1410
	Guest Speaker #2- You may consider having a second guest speaker to discuss children’s emotional issues.



	1430 
	Audience Question and Answer Period/Panel Discussion with Guest Speakers and Chaplin



	1500
	Closing Address by KVC/KVA or 

Advanced Party Representative (if available)



	1510

Optional

(Time may be extended as desired by KVN)
	Visit Resource Tables/Refreshments

Opportunity for families to visit program representatives located at the various resource tables and meet unit representatives.  (See attached list Resource List for community representatives).


	“SPEAKERS ONLY” STYLE (2 HOURS)

Sample Return and Reunion Workshop Agenda

Note:  All Speakers are optional *Breaks should be scheduled as deemed appropriate by the unit



	6:00 P.M.
	Opening Remarks – Key Volunteer Coordinator/Key Volunteer Advisor


	6:10 P.M.
	Reunion Remarks – Chaplin or Unit Representative



	6:20 P.M.
	Guest Speaker #1 - You may request a specific topic to be briefed about.  Example topics are listed on page 8.


	6:40 P.M.
	Guest Speaker #2 - You may consider having a second guest speaker to discuss children’s emotional issues


	7:00 P.M.
	Audience Question and Answer Period/Panel Discussion with Guest Speakers and Chaplin 


	7:20 P.M.


	Closing Address by KVC or KVA

	7:30 – 8:00 P.M. Optional

(Time may be extended as desired by KVN)
	Visit Resource Tables/Refreshments




	“Skit & Puppet Show STYLE” (1 ½-2 HOURS)

Sample Return and Reunion Workshop/Puppet Show Agenda

Note:  All Speakers are optional*Breaks should be scheduled as deemed appropriate by the unit



	6:00 P.M.
	Opening Remarks – Key Volunteer Coordinator/Key Volunteer Advisor


	6:10 P.M.
	Reunion Remarks – Chaplin or Unit Representative



	6:20 P.M.
	Puppet Show



	6:40 P.M.
	Break (Escort to Childcare Room)



	6:50 P.M.
	Reunion Role Playing Skits


	7:15 P.M.


	Group Discussion about Skits – DRS/MCFTB 

	7:30 P.M.
	Closing Address by KVC or KVA



	7:30 – 8:00 P.M.

Optional

 (Time may be extended as desired by KVN)
	Visit Resource Tables/Refreshments





	“SKIT ONLY STYLE” (1-2 HOURS)

Sample Return and Reunion Brief Agenda


	9:30 A.M.             
	Opening Remarks – Key Volunteer Coordinator/ Key Volunteer Advisor


	9:40 A.M.
	Reunion Remarks – Chaplin or Unit Representative



	9:50 A.M.
	Reunion Role Playing Skits



	10:10 A.M.
	Group Discussion about Skits – DRS/MCFTB



	10:20A.M.

 Optional
	Refreshments/Banner Party/Evening Social                           

  

	11:00 A.M.


	Closing Address by KVC or KVA


	“Puppet Show Only STYLE” (1-2 HOURS)

Sample Puppet Show Agenda



	1:00P.M.              
	Opening Remarks – Key Volunteer Coordinator/Key Volunteer Advisor


	1:10P.M.
	Reunion Remarks – Chaplin or Unit Representative



	1:20P.M.
	Return and Reunion Puppet Show


	1:40P.M.

 Optional
	Refreshments/Banner Party/Evening Social

  

	2:30P.M.


	Closing Address by KVC or KVA


Resource List

	ORGANIZATION/SECTION
	POC/TITLE
	LOCATION
	OFFICE NUMBER & FAX NUMBER
	E-mail
	TYPES OF BROCHURES AVAILABLE

	Combined Administration or Unit's S-1


	Your Unit's S-1
	
	
	
	Pay and Relocation Procedures

	CREDO
	Chaplain Stephens, Director of CREDO
	Camp Pendleton, Bldg 1344
	760-725-4954
	stevensd@mail.cpp.usmc.mil
	Speaker-

Marriage Enrichment/Personal Growth

	DRS, MCFTB
	Melanie Cloutier, Deployment & Readiness Support Coordinator
	Bldg 1344
	763-1337
	cloutiermr@pendleton.usmc.mil
	Return and Reunion Workshop 

Puppet Shows

	Intervention and Treatment Branch
	
	Bldg. 1122
	760-725-9051 or 760-725-4617
	
	Speakers-

Post Traumatic Stress Disorder

Marriage and Family Counseling

	Life Skills Management
	Darlene Kleckner or Adele Griffin
	Camp Pendleton, Bldg 13150
	760-725-6636
	klecknerda@mail.cpp.usmc.mil
	Stress Management

You and Your Self Image

Assertiveness

Children and Stress

	New Parents' Support
	Vicki Stigall, Director of New Parents' Support
	Camp Pendleton, Bldg 13150
	760-725-3884
	stigallvr01@pendleton.usmc.mil
	Speaker – 

Deployment Issues Regarding Children

	Navy Hospital Camp Pendleton

Mental Health Department 
	Dr. Linda Folsom
	Bldg H100
	760-725-1555 or 760-725-1556
	LOFOLSOM.CPEN.MED.NAVY.MIL
	Speaker-

Post Traumatic Stress Disorder

Mental Health Issues


4
3

