ANNOUNCEMENT FOR THE  EXECUTIVE LEADERSHIP PROGRAM (ELP)
(formerly the “Women’s Executive Leadership Program)

The Graduate School, U.S. Department of Agriculture, has announced the Class of 2001 Executive Leadership Program for Mid-Level Employees (formerly the Women’s Executive Leadership Program).  

This is a career enhancement program for those who desire training and developmental experiences to prepare them for future opportunities as supervisors and managers in the Federal Government.  The program is open to full-time permanent Navy and Marine Corps employees, MEN and WOMEN, at the GS-11 and GS-13 levels or equivalent, who are either nonsupervisory or have less than 1 year of supervisory experience.  Participants will spend a great deal of time away from the workplace during the year.  The program is 12 months in length.  

Tuition:      $3,650.00  which includes meals.  Travel and lodging costs are additional.  The activity                                             will be billed directly by the Graduate School for the tuition cost.  All costs are the responsibility of the activity.

Program Components:  The ELP components provide formal and informal training experiences that require participants to be away from their positions for a minimum of 5 months.  COMPLETION OF ALL THESE COMPONENTS IS MANDATORY.  Additional work time will be needed for negotiating some of these activities and for meeting other requirements that can only be accomplished back on the job.  Each potential nominee and first-line supervisor should carefully consider these requirements before proceeding with a Nomination Package.

Orientation Session:  A one-week Orientation Session will be held at a residential training site to establish a working relationship between the participants and the ELP staff.  Program requirements, policies, expectations, and opportunities will be outlined during the Orientation Session.  

Before attending the Orientation Session, each participant will complete the Leadership Effectiveness Inventory (LEI), a management assessment instrument to assess his/her level of managerial skills.  Participants will also complete the Myers-Briggs Type Indicator before attending the Orientation Session.  Results of these assessments will be discussed during the Core I Training Session.

Individual Development Plan (IDP):  Each participant will design an Individual Development Plan as the "blueprint" for his/her developmental program.  The ELP will provide an Individual Development Plan format that will include provisions for defining and meeting specific career development objectives.  The ELP Director will provide counseling with each participant in the design of their Individual Development Plan.  Preparation of the IDP is coordinated with the first-line supervisor and the Program Coordinator.

Leadership Development Team Activity:   During  the Orientation Session, participants will be assigned to Leadership Development Teams.  These teams are designed to strengthen leadership and interpersonal skills, stimulate commitment to personal development, and provide a forum to explore current issues facing managers/executives in the federal workplace.  Each team will design and deliver a one-hour presentation on one of the 27 Leadership Effectiveness Inventory components.  This presentation will be conducted during the Close-Out Week Activity.

Developmental Work Assignments:  Developmental Work Assignments are designed to provide exposure to different leadership/managerial experiences and perspectives.

At a minimum, participants will complete one 30-day and one 60-day developmental assignment outside of their position of record.  These assignments can be counted as either calendar or actual work days.  Assignments must be completed during the program year.  Participants must complete two separate assignments (not one 90-day combined assignment), to satisfy this program requirement.

Shadowing Assignment:  Each participant will complete a one-week assignment “shadowing” a federal manager or executive at the GS-13 to Senior Executive Service (SES) level.  By observing managers/executives in action, participants will gain exposure to managerial duties, responsibilities and approaches.  Participants will observe how the concepts learned in the program are applied in real world situations.

Executive Interviews:  Participants will interview five or more federal managers, including a member of the Senior Executive Service (SES) and a femal manager.  The Executive Interviews will provide an additional opportunity for participants to interact at the highest levels of management and to gain critical information for long-term networking and career planning.

Management Readings:  Participants will read and review three or more books on leadership and management issues.  This component will help participants broaden their knowledge of the field and strengthen their analytical skills.  A Management Reading List is provided at the Orientation Session.

Program Impact Paper:  Participants will prepare a paper discussing their experiences during the program year and how those experiences will impact their career plans and goals.  The Program Impact Paper will also include a discussion of their progress with each of the program components.  The participant’s first-line supervisor, agency program coordinator, and the Executive Leadership Program for Mid-Level Employees office will also receive a copy of the Program Impact Paper.

Close-Out Week Activities:  During the final week of the program, participants will participate in the following activities to round out their program:

· Leadership In the New Millennium—an opportunity to learn from experts and executives on the future of leadership in the federal government;

· Leadership Development Team Presentation—each team will conduct a one-hour presentation based on one of the 27 Leadership Effectiveness Inventory competencies;

· Post-LEI/Transitioning Workshop—an opportunity for participants to review the program year and transition into the next phase of their career, as well as receive the results of the LEI that they complete with their supervisor again at the end of the program year;

· Graduation Ceremony—agency program coordinators, supervisors, agency officials and guests are invited to celebrate each participant’s success.

Program Entry Date:  Orientation Session  will be conducted August 13-18, 2001.  These sessions will be conducted at a residential training site.  Selectees will be notified of the location, dates and time of their Orientation Session.  

Nomination Procedure:  Written notification of final selections will be sent to first-line supervisors, program coordinators and agency nominating official s by Friday, July 7, 2000 for the Class of 2001 and by Friday, July 6, 2001 for the Class of 2002.

Selectees will be sent written notification of their acceptance by Friday, July 21, 2000 for the Class of 2001 and by Friday July 20, 2001 for the Class of 2002 and will be notified of the location of the Orientation Session.

Nomination packages must be sent in duplicate to the:

          Leadership Development Academy

          Executive Leadership Program for Mid-Level Employees

          Attn:  Debra Eddington, Program Director

          Graduate School, USDA

          600 Maryland Avenue, SW, Suite 330

          Washington, DC  20024-2520

Nomination packages must include:


†  a current detailed resume or Application for Federal Employment.


†  A DDForm 1556, Request, Authorization, Agreement, Certification of Training &                                    Reimbursement.


†  The most recent performance appraisal.


†  A statement signed by the first-line supervisor assessing (1) the applicant's potential for                            supervisory/managerial work and (2) the likelihood of the applicant successfully completing                     the ELP.


†  A completed Course Data Form (see enclosure).

Point of Contact:   Debra J. Eddington, Program Director at (202) 314-3592 or 3580.  FAX:  (202) 479-6812 or 6814.  E-mail:  wel@grad.usda.gov
COURSE DATA FORM
 Executive Leadership Program (ELP)
A Developmental Program for Men and Women, GS-11 - GS-13
Please provide the following information:
A.  Personal Information:

1.  Name (last, first, initial)
______________________________________________



2.  Home Address 

____________________________________________________

                             




____________________________________________________

                             




____________________________________________________


3.  Home Phone Number
(       ) __________________________________________

B.  Organizational Information:

1.  Activity/Office:

_____________________________________________________


2.  Address


_____________________________________________________


3.  Phone Number

Commercial  (      ) _____________________________________






DSN
        ___________________________________________

 




FAX 
        ___________________________________________


4.  Supervisor's Name:
_____________________________________________________


5.  Supervisor's Phone:
_____________________________________________________

C.  Professional Information:

1.  Title/Series/Grade:

_____________________________________________________


2.  Position


_____________________________________________________

Debra J. Eddington, Program Director

Executive Leadership Program for Mid-Level Employees

Leadership Development Academy

Phone: (202) 314-3592 or 3580
FAX:  (202) 479-6812 or 6814

E-Mail:  wel@grad.usda.gov
