ANNOUNCEMENT FOR EXECUTIVE POTENTIAL PROGRAM (EPP)
A Developmental Program for Mid-Level Employees, GS-13 thru GS-15

The Graduate School, U.S. Department of Agriculture, has announced its FY 2000 Executive Potential Program (EPP) for Mid-Level Employees which will start 2 April 2000 and extend for one year.

Participant Qualifications:  This is a career enhancement program that provides training and developmental experiences for high potential individuals at the GS-13 thru GS-15 level.  It is designed primarily for permanent full-time occupational specialists at the journeyman level who are transitioning into management as a second profession.  Participants may be entry level managers with limited formal managerial training or be expected to assume responsibility for programmatic or policy leadership in their departments or agencies in the near future.  The program is 1 year in length beginning with orientation from 2 April 2000. 

Tuition:      $4,900.00    which includes meals.  Travel and lodging costs are additional.  The activity                                             will be billed directly by the Graduate School for the tuition costs.  All costs are the responsibility of the activity.

Program Components:  The core curriculum consists of five seminars, four of which are 1-week residential seminars, including orientation.  The residential seminars are designed to enhance intensive study, learning, and professional development by enabling formal sessions and informal discussions to continue through the evening hours.  Typically, residential seminars are held within a 300 mile radius of Washington, DC.

The Orientation Seminar focuses on individual development needs, team building, negotiation skills, the establishment of mentoring relationships and cluster group formation.  Program requirements, policies, expectations, and opportunities are outlined for participants.  Withdrawals received after 12 Feb 2000  will be assessed a $1,000.00 fee.  Participants who withdraw after the Orientation Seminar will be assessed the full tuition fee.

The core curriculum also includes sessions on listening and feedback skills, balancing personal and professional demands, managing conflict, management of change, managing a culturally diverse workforce, leadership styles, stress management and empowerment.

Individual Needs Assessment:   Participants complete a managerial assessment instrument to gain feedback on the essential behaviors of a successful manager.  The results help participants design their Leadership Development Plans (LDPs).  Participants also complete the Myers-Briggs Type Indicator (MBTI) that is integrated with the results of the managerial assessment.  An SES coach will guide you through the development of their plans.

Leadership Development Plan:  Each participant will design a LDP to serve as the "blueprint" for his/her developmental program.  As part of developing the plan, the participant will complete a 360-degree leadership assessment instrument, which will result in feedback from supervisors and peers/subordinates.  This feedback is critical for identifying individual and organizational developmental needs for the year-long LDP.

Developmental Work Assignments: These assignments will provide exposure and visibility at the highest levels of agency leadership, and provide opportunities to gain critical information for long-term career planning and development.  Each participant is required to complete:

· A minimum of four months of developmental assignments away from the position of record, divided into two 60-day segments.

· Four interviews of senior executives

· 3-day shadowing assignment of a high-level agency official

· Experiential Learning Project

Experiential Learning Project:  Experiential Learning Teams will identify a current issue or problem, with sponsorship from a senior level executive, to research and report.  A report and presentation will be given to the sponsor upon completion.

Experiential Learning Teams:  It is our goal to aid participants in becoming a more self-directed, action oriented, and visionary leader as we enter the millennium.  Participants will be assigned to Experiential Learning Teams during Orientation.  These teams will:

· Strengthen leadership and interpersonal skills

· Stimulate commitment to personal development

· Provide a forum to explore issues facing federal leaders

Benchmarking to Develop Leaders:  The Executive Potential Program has enhanced its approach to leadership development through incorporating benchmarking exercises.  The program utilizes benchmarking processes to identify outstanding leadership practices that will facilitate the development of successful leaders.  Participants will have an opportunity to visit major corporations, universities, federal, state and local governments and non-profit organizations.  The purpose of the benchmarking study is to:

· Meet and dialogue with “best practice” leaders in public service, business and industry, and academia.

· Facilitate collaborative thinking and organizational learning.

· Apply benchmarking to individual development, experiential learning projects and Federal government organizations.

Agency Program Coordinator Support:  Each agency should appoint a Program Coordinator to maintain records of the participant’s developmental activities.  The Program Coordinator will serve as a liaison with the Graduate School on program matters.

Program (Time) Requirements:  To complete the minimum requirements of the Executive Potential Program, each participant may be expected to be away from his or her position of records for a minimum of 6 months over the course of the program.  Scheduling of developmental activities may be timed to minimize disruptions in department or agency work flow.

Program Entry Date:  The Graduate School will notify agencies of acceptance no later than 21 January 2000.  Withdrawals or substitutions will be accepted on a case by case basis, at no cost, until 21 January 2000.  Withdrawals received after 12 February 2000 and prior to the Orientation Seminar, will be assessed a $1,000.00 fee.  Participants who withdraw after the Orientation Seminar will be assessed the full tuition fee.  Orientation will begin on Sunday, April 2, 2000.

Nomination Procedures:  Nomination packages must be sent in triplicate to:

                    ODASN (CP/EEO)

                    Code DP6

                    3801 Nebraska Avenue, NW

                    ATTN:  Joanne Jones

                    Washington, DC 20393-5451

Nomination packages must be received in ODASN (CP/EEO) by 9 December 1999, and must be complete with the following:

· Current OF 612 or detailed resume

· A complete Graduate School, USDA EPP Application Package

· Training forms SF-182, 350, of DD1556 complete with all billing information and signatures.

Point of Contact:  Ms. Joanne Jones, ODASN (CP/EEO), Code DP6 at (202) 764-0771 or DSN 764-0771.  For more information, please contact:







         Graduate School, USDA

          Leadership Development Academy

          Executive Potential Program

          600 Maryland Avenue, S.W., Suite 330

          Washington, DC  20024-2520


          Ph:  (Commercial)   (202) 314-3580

                               FAX  (202) 479-6813/14


          E-Mail:    epp@grad.usda.gov
          Web Site:    www.grad.usda.gov
