ANNOUNCEMENT FOR THE NEW LEADER PROGRAM (NLP)


A Developmental Program for Employees GS-7 through GS-11





The Graduate School, U.S. Department of Agriculture, has announced the 1999 NLP which will begin September, 1999.





This program is in response to agency and employee requests for a developmental program which targets the GS-7 through GS-10 level positions.  The program is also open to GS-11 positions.  This is a career enhancement program for those who desire training and developmental experiences to prepare them for future opportunities as supervisors and managers in the Federal Government.  The NLP is a six-month program designed for full-time permanent federal employees who have entered leadership positions such as; first line supervisors, team leaders, project leaders, administrative support, and members of self-directed work teams.





Tuition:       $1,995.00   which includes meals.  Travel and lodging costs are additional.  The activity


                                           will be billed directly by the Graduate School for the tuition cost.  All costs


                                            are the responsibility of the activity.





General Program Design:  Designed around a model of effective leadership competencies, the Leadership Effectiveness Framework (LEF), the program provides a solid training and development foundation of team leadership skills, enhanced by appropriate agency developmental experiences.  The program will focus on the following nine LEF basic competencies:  leadership, problem solving, self-direction, flexibility, interpersonal skills, decisiveness, written communication, oral communication, and technical competence.





Program Components:   The program includes three, separate, one-week residential seminars designed around the nine basic LEF competencies.  Each week includes a daily classroom schedule and two required evening sessions which allow intensive study, learning, and professional development to continue through the evening hours.





Week I, Core I:  Orientation and Skill Building.  A five-day residential session focusing on individual development needs, self-direction, team building, leadership skills, team formation, and interpersonal skills.  Participants are assigned to a learning team during this session and, as a team, explore a program related issue and make a team presentation on this issue during the final week of the program.  Program requirements, policies, expectations, and opportunities are outlined for participants during the week.





Week II Core II:  Teams At Work.  This five-day residential session takes place six weeks after orientation and concentrates on team performance, conflict, decision making/problem solving, interpersonal communications, diversity in the workplace, flexibility, and presentation skills.





Week III Core III:  Team Presentations, Close-out, and Graduation.  This is the final week of the six-month program.  The emphasis is on oral communications, self-direction, and leadership.





Individual Needs Assessment:  Participants complete an assessment instrument, the Leadership Effectiveness Inventory (LEI) to gain feedback on the essential behaviors of a successful leader.  The results help participants design individual development plans (IDPs) that are linked to organizational and individual needs.





Developmental Work Assignments:  Each participant develops an individual program, the IDP, with developmental assignments and independent study activities within his or her agency.  These plans must include:  one 30-day developmental work assignment away from the position of record; shadowing, observing, and interviewing a self-directed team; a program-related literature review, and a review of the agency and organization mission statements, goals and structure.  These self-directed activities give participants insight into agency mission, culture and organizational structure, to reinforce the formal classroom training, and help to meet agency and individual development needs for the future.





Participants receive classroom instruction and counseling in the development of the IDP.  Supervisors and agency program coordinators will participate in the development of these plans.  Developmental assignments and self-directed activities should be chosen to help prepare participants for the nature and scope of responsibilities they are likely to assume. 





Developmental work assignments are completed at the agency, during the months between the first classroom session, Core I, and the final classroom session, Core III.





Learning Team Activities:  Participants are assigned to learning teams during the orientation session.  Each team will explore a program related issue and make a one-hour team presentation of this issue during the final week of the program, Core III.  This activity is designed to encourage the strengthening of leadership and interpersonal skills, to stimulate commitment to personal development, and to provide a forum to explore and address current issues facing leaders in the federal workforce.








Program Entry Date:   Six month program beginning September 1999.





Nominating Procedures:   Nomination packages must be sent in duplicate  to Headquarters, U.S. Marine Corps, Manpower & Reserve Affairs, MPO-32, 3280 Russell Road, Quantico, VA 22134-5103.  USDA will accept nominations on first come, first serve basis.  





Nomination packages must include:





	†  a current resume or Standard Form 171, Application for Federal Employment.


	†  a DDForm 1556, Request, Authorization, Agreement, Certification of Training and                                  Reimbursement.


	†  the most recent performance appraisal.


	†  a completed Course Data Form (see enclosure).





Point of Contact:  Mr. Anthony Parrish at DSN 278-9379 or Commercial (703) 784-9379.





�





COURSE DATA FORM





THE NEW LEADER PROGRAM


A Developmental Program for GS 7 through GS 11








Please provide the following information:





A.  Personal Information:





	1.  Name (last, first, initial)	_____________________________________________________		2.  Home Address 		_____________________________________________________


					_____________________________________________________


					_____________________________________________________


	3.  Home Phone Number	(       ) ________________________________________________








B.  Organizational Information:





	1.  Activity/Office:		_____________________________________________________


	2.  Address			_____________________________________________________


	3.  Phone Number		Commercial  (      ) _____________________________________


					DSN	        ___________________________________________


 					FAX 	        ___________________________________________





	4.  Supervisor's Name:	_____________________________________________________


	5.  Supervisor's Phone:	_____________________________________________________








C.  Professional Information:





	1.  Title/Series/Grade:		_____________________________________________________


	2.  Position			_____________________________________________________








Department of the Navy Coordinator


Joseph L. Cascioli (Code B402)


Office of Civilian Personnel Management


800 North Quincy Street


Arlington, Virginia 22203-1998


Voice: (703) 696-5338


DSN:  426-0397


FAX:  (703) 696-5338





