DEMAND-SUPPORTED STOCK MANAGEMENT
SECTION I:  ALLOWANCES
1.  Has written approval been obtained from the appropriate  authority, allowing the unit to maintain operating stocks?  (paragraph 2002.1a of MCO P4400.150E)

Yes   No   N/A    

    a.  For those items maintained based on usage, has the unit  obtained at least six requisitions for that item within six consecutive months?  (paragraph 2002.2 of MCO P4400.150E)

Yes   No   N/A   
    b.  Are Requisitioning Objectives (ROs) and Reorder Points (ROPs) recalculated as required?  (paragraph 3.2c, Section 3, Part III of UM 4400-124)

Yes   No   N/A   
2.  Have all insurance items been authorized by the unit  Commander?  (paragraph 2002.3b of MCO P4400.150E; and paragraphs 03012.2d and 21030.1g of UM 4400-15)

Yes   No   N/A    

3.  Are insurance items loaded to the MSLRO (LDRO) and MSLROP (LDROP) fields of the Loaded Unit Balance File (LUBF)?   (paragraphs 8004.1c(4) of MCO P4400.150E; and paragraph 3.2c(4), Section 3, Part III of UM 4400-124)

Yes   No   N/A   
4.  Are initial issue provisioning stocks held by the unit  properly managed?  (MCO P4400.79; paragraph 5005 of MCO P4400.150E; and paragraph 3.2c(4), Section 3, Part III of UM 4400-124)

Yes   No   N/A   
5.  Are appropriate MLSROs and MLSROPs loaded to the LUBF/

Retail-A for Initial Issue Provisioning (IIP) Stocks?  (paragraph 6.18, Section 6, Part III and paragraph 3.2c(1)(c)2, Section 3, Part III of UM 4400-124)

Yes   No   N/A   
6.  Have appropriate requirement codes been assigned to all items?  (paragraph 4004(d) of MCO P4400.150E, paragraph 3.2c, Section 3, Part III and pages 4-4-138 and 4-4-139, Section 4, Part IV of UM 4400-124)

Yes   No   N/A   
7.  Is a logbook maintained to identify the reasons/conditions for assignment of fixed level requirement codes?  (paragraph 3.2c(1)(c)(1), Section 3, Part III of UM 4400-124)

Yes   No   N/A   
Section II:  INVENTORY
1.  Are inventories of operating stocks being conducted annually, and has a location verification been accomplished?  (paragraph 2009 and 4000 of MCO P4400.150E, paragraphs 06010 and 24100 of UM 4400-15, and paragraph 6.13b, Section 6, Part III of UM 4400-124)

Yes   No   N/A   
2.  Are spot inventories being conducted when required?  (paragraph 6.13d, Section 6, Part III of UM 4400-124)

Yes   No   N/A   
3.  Are operating stocks on hand at the unit maintained as  "serviceable, ready-for-issue"?  (paragraph 4000 of MCO P4400.150E)

Yes   No   N/A 

4.  Have excesses been identified for return to the intermediate level supply source by the unit?  (paragraph 2008 of MCO P4400.150E)

Yes   No   N/A  

5.  Are shelf life items being reviewed for shelf life expiration dates and are the stocks being rotated as required?  (pages 4-6-247 and 4-6-248, Section 6, Part IV of UM 4400-123)

Yes   No   N/A   
6.  Are Electrostatic Discharge Sensitive Items (ESD) properly handled and stored?  (paragraphs 4.a and 4.c of TI-4400-15/1a, paragraph 2200.15, Chapter 2 of MCO P4030.36A, and MCO 2410.2B)

Yes   No   N/A   
SECTION III:  MATERIAL MANAGEMENT
1.  Are over the counter issues to RUs/EROs submitted as required?  (paragraphs 3.3.1.1 and 3.3.1.3, Section 3, Part III of UM 4400-124)

Yes   No   N/A   
2.  Are all receipts processed against the Document Control File so that material can be issued to all outstanding backorders,  before stocking?  (paragraph 5.2.1a, Section 5, Part III of UM 4400-124)

Yes   No   N/A   
3.  Are property account adjustments for supply system stock properly accomplished?  (paragraphs 2004.2, 2004.3 and 2004.6 of MCO P4400.150E)

Yes   No   N/A   
    a.  Is causative research conducted when required for inventories and the results properly reported?  (paragraph 2004 of MCO P4400.150E)

Yes   No   N/A   
    b.  Are correct document identifier codes assigned to adjustment voucher transactions?  (paragraph 2004.6f of MCO P4400.150E and Appendix D of UM 4400-15)

Yes   No   N/A   
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