MAINTENANCE MANAGEMENT OFFICE

The Maintenance Management Officer is responsible for the combined maintenance effort of the unit, whatever the echelon of command.  The MMO serves as a special staff to the unit commander under either, the staff cognizance of the G-4/S-4 with respect to organizational equipment maintenance management, or under the staff cognizance of the combat service support section (CSSS) in support of maintenance units with respect to support maintenance management.  Duties of the MMO involve the management and coordination of eight maintenance management functional areas. These duties/functional areas cross all commodity lines.     

BACKGROUND INFORMATION
1.  Does the unit have a current Table of Organization (T/O) on hand? (T/O MCTFS - http://mccdc.usmc.mil) 

YES    NO    N/A   






T/O#:               Date:_____________          
MISSION:  

2.  LOGISTICS CAPABILITY:  

    a.  Authorized echelon of maintenance:  

    b.  Supporting maintenance sources/ISSA:  

3.  Is the unit performing only the authorized maintenance actions as prescribed in their respective T/O logistics capabilities statement?  (MCO P4790.2C, paragraphs 1003.1g and 2001.2, and paragraph 4.a of Appendix E) 

YES    NO    N/A   






4.  Has authority been delegated to perform maintenance of a higher echelon than authorized by the unit’s T/O logistics capability statement?  (MCO P4790.2C, paragraph 1003.1.h, MARADMIN 110/00) 

(If Yes, by whom?  Are there references?) 

YES    NO    N/A   






5.  Does review of available records document that processes are established to manage and control the USMC warranty program for warranty claims, submission of PQDRs, and liaison with the MARFOR’s assigned warranty coordinator?  (Per MCO 4105.2 paragraph 5.d. and enclosure 2 parts 4.a and 9.b; MCO P4855.10B paragraph 7.b(8); and the applicable equipment’s ULSS)

YES    NO    N/A___   
6.  Have discrepancies addressed in the last FSMAO Report # _________ dated __________ been corrected?  (MCO P4400.160B, paragraph 2003, 4000.2.f)

YES    NO    N/A   




MAINTENANCE ADMINISTRATION
1.  Has a Maintenance Management Officer (MMO) been assigned in writing?  (MCO P4790.1B, paragraph 4000.1.a, 4000.1.b and MCO P4790.2C, paragraph 1004.3) 

YES    NO    N/A   






2.  Does the MMO plan, organize, and coordinate the use of all maintenance resources within the unit?  (MCO P4790.1B, paragraph 4000.2.b & c, and MCO P4790.2C, paragraph 1004.3.e.(1)(b)) 

YES    NO    N/A   






3.  Has the command published an MMSOP or local written procedures in a unit maintenance policy letter identifying the commander’s additional policy guidance requirements when deviation from or amplification to the Major Subordinate Command (MSC) Maintenance Management Standing Operation Procedures (MMSOP) is required?  Example:  Calibration Control, Modification Control, Inventory Control, or Desktop Procedures/Turnover Folders.  (MCO P4790.2C, paragraph 1004.4)

YES    NO    N/A   






4.  Are the MMSOP and policy letters readily available to maintenance personnel and are they familiar with their contents?  (MCO P4790.2C, Appendix A, paragraph 2b) 

YES    NO    N/A   






5.  Does the unit MMO plan and conduct detailed maintenance related inspections to ensure effective maintenance operations?  (MCO P4790.2C, paragraphs 1004.3.e.(1)(d) and 4007) 

YES    NO    N/A   






PERSONNEL AND TRAINING
1.  Does the MMO coordinate an annual review of the T/O by equipment commodity section and advise the commanding officer and S-1 of recommended changes?  (MCO P4790.2C, paragraphs 1004.3.e.(2)(a)  and 2003.1.a.)  

YES    NO    N/A   






2.  Does the MMO advise the commander and S-1 on the assignment and use of maintenance and maintenance management personnel?  (MCO P4790.2C, paragraphs 1004.3.e.2)(a) and 2003.1.b.(1))

YES    NO    N/A   






3.  Does the Mission Essential Task List (METL) reflect the commander's policy on maintenance and maintenance management training?  (MCO P4790.2C, paragraph 2003.2.c, appendix A paragraph 4001, MCRP 3-0A, Chapter 5, MCRP 3-0B Chapter 1, and appendix B) 

YES    NO    N/A   






4.  Has the commanding officer established a regular training program on the proper application of Uniform Material Movement and Issue Priority System (UMMIPS) for all personnel who assign urgency of need designators?  (MCO 4400.16G, Enclosure (1), paragraph 7.b.) 

YES    NO    N/A   






5.  Does the MMO coordinate with the S-3 and the commodity officers in the development of the maintenance management training schedules, identification of qualified instructors, maintain lesson plans, and rosters to effect the most efficient use of available training hours?  (MCO P4790.2C, paragraphs 1004.3.e.(2)(b) and 2003.2.d., MCRP 3-0B,MCRP 3-0A) 

YES    NO    N/A   






6.  Does the MMO conduct or ensure that maintenance supervisor training occurs in conjunction with the commodity managers training program with emphasis placed on the implementation, direction, control, and review of the maintenance programs?  (MCO P4790.2C, paragraphs 1004.3.e.(2)(b) and 2003.2.b.)  

YES    NO    N/A   






7.  Does the MMO maintain current Individual Training Standards (ITS) for Military Occupational Specialties (MOS) under his/her cognizance?  (MCO 1510.34A, MCO 1553.3, MCRP 3-0B, page 6-8 and applicable ITS orders)

YES    NO    N/A   






8.  Do the Individual Training Records (ITRs) document Mastery/Non-Mastery of individual tasks based upon the METL and utilizing the ITSS/MATMEP standards? (MCO 1553.3 enclosure 1, MCRP 3-0A chapter 5, and MCRP 3-0B appendix B)

YES    NO    N/A   






RECORDS AND REPORTS
1.  Does the MMO maintain standardized procedures for the submission of Product Quality Deficiency Reports (PQDR) per TM-4700-15/1? (MCO P4790.2C, paragraph 1004.3.e.(3)(b), MCO 4855.10B and TM-4700-15/1H, paragraph 2-13)    

YES    NO    N/A   






2.  Has the unit established a single point responsible for reviewing the modification control program, and coordinating with commodity managers to ensure that modification control records are established and maintained?  (MCO P4790.2C, paragraphs 1004.3.e.(3)(c) & (d) and 3004.5; and  TM-4700-15/1H, paragraph 2-5)

YES    NO    N/A   






3.  Does the MMO coordinate with commodity managers to ensure the establishment and maintenance of inventory control records and procedures?  (MCO P4790.2C, paragraphs 2004.11 & 2005.2, and Appendix D; MCO P4400.150E, paragraphs 2011 and 2012; and TM-4700-15/1H, paragraph 2-6)

YES    NO    N/A   






4.  Does the MMO coordinate with commodity managers to ensure the establishment and maintenance of a calibration control program?  (MCO P4790.2C, paragraphs 1004.3.e.(3)(e), 2005.2, 2005.5, and appendix D paragraph 2)

YES    NO    N/A   






5.  Does the MMO and commodity maintenance personnel effectively use the Weekly Maintenance Exception Report to: 

     a.  Review specific ERO numbers and supply document numbers to identify where problems exist?  (UM 4790-5, Chapter 17, pages 17-45 through 17-47)

YES    NO    N/A   






     b.  Accomplish a comparison of two or three consecutive reports, helping to determine personnel and procedural problems and aid in determining corrective action?  (UM 4790-5, Chapter 17, pages 17-45 through 17-47)

YES    NO    N/A   






6.  Does the MMO and commodity maintenance personnel effectively utilize the Weekly Material Report to:

     a.  Identify trends in faulty parts, and the need to submit a PQDR?  (UM 4790-5, Chapter 17, pages 17-53 through 17-55)

YES    NO    N/A   






     b.  Identify supply problems by analysis of the status date and the priority of the requisition?  (UM 4790-5, Chapter 17, pages 17-53 through 17-55)

YES    NO    N/A   






     c.  Use in conjunction with the DPR during the reconciliation and validation process?  (UM 4790-5, Chapter 17, pages 17-53 through 17-55)

YES    NO    N/A   






7.  Does the MMO effectively use the Weekly Owning Unit TAM Report to:

a.  Review information concerning ERO's at intermediate maintenance, allowing the commander and MMO to see current status of equipment undergoing repair at a higher echelon?  (UM 4790-5 Chapter 17, pages 17-57 through 17-59)

YES    NO    N/A   






     b.  Review for difficulty in evacuating equipment to a higher echelon shop?  (UM 4790-5, Chapter 17, pages 17-57 through 17-59)

YES    NO    N/A   






     c.  Conduct periodic, quick analyses, and make spot-checks during informal inspections of unit maintenance shops?  (UM 4790-5, Chapter 17, pages 17-57 through 17-59)
YES    NO    N/A   






8.  Does the MMO effectively use the LM-2 Report to:

     a.  Reconcile monthly with the Equipment Allowance File (EAF), Training Allowance File (TAF) and a current MCBul 3000 to ensure all Marine Corps Ground Equipment Resource Reporting (MCGERR) reportable equipment is listed on the unit LM2 report with the correct authorized quantity?  (MCO P4790.2C, Appendix C, paragraph 2.c.(4)(c); MCO 3000.11C, paragraphs 4.b. and 13; MCBul 3000 and UM 4790-5, page 17.3.8)

YES    NO    N/A   






     b.  Reconcile monthly with the Mechanized Allowance List (MAL) and equipment reported physically on hand to ensure "possessed" quantities are reported correctly?  (MCO P4790.2C, Appendix C, paragraph 2.c.(4)(c))

YES    NO    N/A   

















     c.  Ensure that all shortages of Marine Corps Ground Equipment Resource Reporting (MCGERR) tracked equipment have been properly identified and possess a valid supply status?  (MCO 3000.11C, paragraph 14.a; and MCO P4790.2C, paragraph 1004.3.e.(5)(b))

YES    NO    N/A   






     d.  Ensure MCGERR tracked equipment excesses have been properly declared and authorized?  (MCO P4790.2C, paragraph 1004.3.e.(5)(c); MCO 3000.11C, paragraph 14.b.; and MCO P4400.82F, paragraph 1010)

YES    NO    N/A   






     e.  Review weekly the RM4 remarks for accuracy and thoroughness?  (MCO P4790.2C, Appendix C paragraph 2.c.(4)(a)) 

YES    NO    N/A   






     f.  Reconcile weekly the deadline status of equipment with the Weekly Owning Unit Maintenance Table of Authorized Material (TAM) Report and the Daily Process Report (DPR) and manually load to the LM2 report those active category code "M" Equipment Repair Orders (ERO) which are not resident on the LM2 report?  (MCO P4790.2C, Appendix C paragraph 2.c.(4)(a)and UM 4790-5, paragraphs 7.1.d. through f. and 7.4)

YES    NO    N/A   






    g.  Report the percentages from MCGERR in the appropriate SORTS remark records, which serve to further clarify or amplify the category level?  (MCO 3000.11C, paragraphs 5.d., 16.e. and Enclosure (1), paragraph 1-4) 

YES    NO    N/A   






PUBLICATIONS CONTROL
1.  Does the MMO coordinate with the G-1/S-1 and commodity managers to ensure that adequate quantities of operator manuals (any TM with first echelon instructions) and other non-EDO (electronic download only) maintenance and maintenance management related publications are resident on the unit's current publications listing (PL)?  (MCO P4790.2C, paragraphs 1004.3.e.(4)(a) and 2008.1.a.(1), and paragraph 12 of Appendix B; MCO P5600.31G, paragraph 3206.1; and GENADMIN/MARCORSYSCOM/PSD/JAN// DTG R291445Z JAN 02)

YES    NO    N/A   






2.  Does the MMO coordinate with the G-1/S-1 to ensure that effective publication internal distribution control procedures are established?  (MCO P4790.2C, paragraphs 1004.3.e.(4)(b) and 2008.1.b., and paragraph 14.d of Appendix B; and MCO P5600.31G, paragraph 3210.2.a.)

YES    NO    N/A   






3.  Does the MMO coordinate with the G-1/S-1 for the quarterly reconciliation and review of the unit's 1st echelon and other non-EDO publications on the PL? (MCO P4790.2C, paragraph 2008.1.a and MCO P5600.31G, paragraphs 3210.2.b, c; and GENADMIN/MARCORSYSCOM/PSD/JAN// DTG R291445Z JAN 02)

YES    NO    N/A   






4.  Does the MMO coordinate with commodity managers to ensure all publication libraries are up-to-date and all shortages are on order?  (MCO P4790.2C, paragraphs 1004.3.e.(4)(c) and 2008.1.c. & d., and paragraphs 15 and 16 of Appendix B)

YES    NO    N/A   






PREVENTIVE MAINTENANCE CHECKS AND SERVICES (PMCS)
AND CORRECTIVE MAINTENANCE (CM)
1.  Does the MMO coordinate with the G-3/S-3 to ensure PMCS periods are established for all commodity areas?  (MCO P4790.2C, paragraphs 1004.3.e.(6)(a) and 3002) 

YES    NO    N/A   






2.  Does the MMO coordinate with commodity managers to ensure maintenance production procedures are established?  (MCO P4790.2C, paragraphs 1004.3.e.(6)(c) and 3000)

YES    NO    N/A   






3.  Does the MMO coordinate with commodity managers to ensure effective reconciliation with respective supporting maintenance activities?  (MCO P4790.2C, paragraph 1004.3.e.(6)(d))

YES    NO    N/A   






4.  Does the MMO coordinate with commodity maintenance officers to ensure quality control programs are established?  (MCO P4790.2C, paragraphs 1004.3.e.(6)(e) and 3001.3.e)

YES    NO    N/A   






5. Has the unit appointed a JOAP monitor, and established a JOAP for all eligible ground equipment?  (MCO 4731.1A, paragraph 5.c; TI-4731-14/1C; and TM 4700-15/1H, paragraphs 2-10, 2-11, and 2-12)

YES    NO    N/A   






6.  Does the MMO ensure procedures are established for the employment of the maximum maintenance cycle time program?  (MCO P4790.2C, paragraphs 1004.3.e.(5)(d) and 3003.5)

YES    NO    N/A   






SUPPLY SUPPORT

1.  Does the MMO coordinate with the G-1/S-1, supply officer and commodity managers to ensure the unit has an established policy for the support of newly fielded equipment?  (MCO P4790.2C, paragraph 1004.3.e(7)(a); and UM-4400-15, Volume I, paragraph 03012 and the applicable Users Logistics Support Summary(ULSS)) 

YES    NO    N/A   






2.  Does the MMO assist the supply officer in budget preparation by identifying maintenance and repair part funding requirements and in executing the approved budget?  (MCO P4790.2C, paragraphs 1004.3.e.(7)(c) and 2007)

YES    NO    N/A   






3.  Does the MMO coordinate with the supply officer and commodity managers to ensure proper validations/reconciliation’s are conducted?  (MCO P4790.2C, paragraph 2004.3 and Appendix C; and UM-4400-124, Section 5, Part III, paragraph 5.1.3)

YES    NO    N/A   






4.  Have Pre-Expended Bin (PEB)/broken unit of issue items been approved in writing, and if so, does the MMO coordinate with commodity managers to ensure proper stockage and utilization of PEB assets, and proper management of broken unit of issue items?  (MCO P4790.2C, paragraph 2004.7; and MCO P4400.150E, paragraph 5018)

YES    NO    N/A   

MAINTENANCE RELATED PROGRAMS
1.  Does the MMO coordinate the unit's participation in maintenance related programs?  (MCO P4790.2C, paragraph 1004.3.e.(8))

YES    NO    N/A   






2.  Has the commodity provided an assessment to the MMO pertaining to fielding problems and accomplishments for the fielding of new equipment?  (MCO 4105.4, paragraph f.(5))

YES    NO    N/A   






3.  Has the commander established an accurate fielding plan for the proper fielding of the new equipment and notified Commander, Marine Corps System Command (COMMARCORSYSCOM) and Commander, Marine Corps Logistics Bases (COMMARCORLOGBASES) when equipment was placed into service?  (MCO 4105.4, paragraph f.(6))

YES    NO    N/A   






4.  Has the commander provided within six months, an assessment to COMMARCORSYSCOM and COMMARCORLOGBASES problems and accomplishments for newly fielded equipment?  (MCO 4105.4, paragraph f.(5)) 

YES    NO    N/A   






5. Has a Corrosion Prevention and Control Program been implemented to inspect, clean and preserve those end items and components subjected to deterioration efforts of corrosion and wear?  (MCO 4790.18, TM 4795-12/1, and TM 4795-CD) 


YES    NO    N/A   
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