
MECHANIZED PROPERTY ACCOUNTING
Mechanized property accounting procedures are sound.  The following recommendations are provided in order to streamline and improve processes in this functional area.

1.  Does the SASSY MAL and ATLASS Retail-C records reflect an accurate accountable balance?  (check inventory accuracy) (paragraphs 2004.2 and 2009 of MCO P4400.150E, and paragraph 4 of ALMAR 229/95, CMC msg 020102Z AUG 95) 

Yes.   Accountable balances for SAC-3 equipment on hand on the property record specifically on the (MAL) in most cases matches the CMR sub-custody records.  However, procedures for MARES reportable assets transferred to the Marine Expeditionary Units (MEU’s) needs attention.  During the assistance visit a reconciliation was conducted between the MAL and the LM2 and it was noted that entries pertaining to the transfer of assets to the MEU was on the LM2 but was not reflected on the MAL as directed by the (MCGERR) Marine Corps Bulletin 3000 para 5, d., instructions were provided and corrective action initiated on the spot.

2.  Does the SASSY MAL and ATLASS Retail-C file reflect the unit’s authorized Type I/II T/E items, or Type I/II T/A items for MARFORRES units, and has a non-FMF allowance list been properly approved (Supporting Establishment only)?  (paragraph 2001, and 9005 of MCO P4400.150E, paragraph 2.4, Section 2, Part III of UM 4400-124, and paragraph 02004 of UM 4400-15) 

Yes.  However, there is no Type II allowance authority letter on file from the MSC for this year, the unit is in the process of submitting their FY-02 request for authorization for approval via the chain of command.  Additionally minor discrepancies were identified pertaining to allowance for equipment rated by Detachment “D” no longer authorized for MACS-1 and not yet removed from the records.  Corrective measures were initiated to have the supported Sassy Management Unit (SMU) update the T/O and T/e record on file to correct this discrepancy. 

Note:  The reconciliation process of all unit records and files must be an ongoing process to ensure that records match each other and that the supply Marines responsible to maintain these records are communicating with each other.  Examples are as follow:

MAL vs CMR (validate sub-custody records)

MAL vs LM2  (validate unit allowances)

MAL vs DASF (validate all pending requisitions)

Training was provided during the course of the assistance visit.


